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TRUSTEES' REPORT 
FOR THE YEAR ENDED 30 SEPTEMBER 

2018 
 
The Trustees present their annual report together with the financial statements of The Well Sheffield 
Baptist Church (the charity) for the year ended 30 September 2018. The Trustees confirm that the 
Annual report and financial statements of the charity comply with the current statutory requirements, the 
requirements of the charity's governing document and the provisions of the Statement of Recommended 
Practice (SORP), applicable to charities preparing their accounts.  

 
Structure, governance and management 

 
● CONSTITUTION 

 
The charity is called The Well Sheffield Baptist Church, is a Charitable Incorporated Organisation (CIO) 
registered with the Charity Commission on 25 August 2015 and its governance is laid out in its CIO 
constitution document. The date of adoption of the CIO’s constitution was 2 July 2015. 

 
 
● METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES 

 
The constitution allows up to 6 Baptist Members to be appointed as Charity Trustees, in addition to the 
Minister(s). Each such appointment requires approval by a majority of Church members. The Trustees 
meet regularly to discuss and plan objectives and the implementation of them. 
 
During this period all Trustees except the Minister were 1 year into their terms of up to 3 years, having 
been reappointed in February 2017, and no changes or new appointments were made.  
 
New trustees undergo orientation to brief them on their roles and responsibilities, their legal obligations 
under charity and company law, the content of the CIO constitution, the decision making process and 
the recent financial performance of the charity. 
 
Trustees are encouraged to access training relating to their roles and responsibilities. 
 
● ORGANISATIONAL STRUCTURE AND DECISION MAKING 
 
Members of the Charity/Church are accepted in accordance with the Constitution and at the discretion 
of the Charity Trustees. During the period of this report Baptist membership numbers grew from 68 to 
74. Members are required to have professed faith in Jesus Christ, and are expected to take an active 
role in the responsibilities and life of the Church. The Church Members Meeting, known in-house as the 
‘Church Family Meeting’ (CFM), normally takes place several times per year.  
 
In accordance with the Constitution, the members appoint up to six unpaid Trustees including Church 
Secretary and Treasurer, who together with the Minister(s), are responsible for the overall policy and 
day to day running of the church’s work and witness, the financial and legal aspects of the charity. 
Relevant matters may be submitted to the Church meeting by the Trustees for guidance, or may be 
raised by Members for further consideration by the Trustees. All members are encouraged to take an 
appropriate part in the spiritual and practical tasks involved in the furtherance of the charitable objective. 
 
The consultation of Church Members and the involvement of Members in decision making is an 
important principle within a Baptist Church. Members are encouraged to listen carefully to each other, 
express views that will aid decision making, before reaching a decision. Though the Constitution permits 
decisions to be made at Trustees’ meetings and significant decisions at ‘Church Family Meeting’ (CFM) 
by appropriate majorities, in practice the Well’s leadership seeks to work by consensus wherever 
possible. Our regular CFMs are open to anybody who actively considers The Well their church. Only on 
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the occasions when issues are required to be decided by vote do the charity/Church members have 
sole rights in decision-making.  
 
By the end of this period, the number of paid staff members increased from 9 to 11 (5.8 FTE up from 
4.2). Most day-to-day matters were dealt with by the 2 Ministers, one of whom was a Trustee, under 
delegated authority from the Trustees and in close collaboration with the incumbent Treasurer. A 
number of the congregation volunteered time to administration, but were not directly involved in 
decision-making.  
 
 

● RISK MANAGEMENT 
 
Under the Statement of Recommended Practice (SORP) 2015 regulations it is recommended that 
Trustees complete an ongoing Risk Management review. The Trustees have undertaken this review 
during the year to identify and manage the principal risks that may deter The Well Sheffield Baptist 
Church from achieving its main objectives.  
 
These are managed as follows:  
 
The Well operates a comprehensive Safeguarding policy for children and vulnerable adults. It was updated 
and adopted by the Trustees in June 2017. During this period our Safeguarding Officer changed from Mrs 
Stephanie Wallace to Mr Joel McKay-Smith. 
 
The trustees have reviewed areas of risk during this year. The bulk of time/attention was spent in preparing 
and implementing our GDPR compliance by April 2018, and communicating it to our stakeholders. Mr Nicholas 
Allan is our Data Controller. Other existing policies and supporting procedures were reviewed and maintained, 
including finance and a risk register, around the following: Fire, Asbestos, electrics/gas, lone working, 
accidents/first aid, working at heights, manual handling, welfare, terrorism/security, display screen equipment, 
garden, pandemics & flu.  
 
The Well ensure that matters identified as potentials risk are discussed, reviewed and mitigating action to 
reduce or eliminate risk is implemented. 

 
● POLICIES AND OBJECTIVES 

 
Grant Making Policies  
 
Grants are made to beneficiaries in furtherance of the Charity's objectives. The majority of grants are 
made to registered charities although assistance may be given to other constituted groups and 
occasionally to individuals. The Trustees have referred to the guidance on public benefit issued by the 
Charity Commission when reviewing the Charity's objectives and grant making policies. 
 
 

Objectives and Activities 
 
The principal purposes of the Church are set out in the constitution, as follows: 
The advancement of the Christian faith according to the principles of the Baptist denomination. The 
Church may also advance education and carry out other charitable purposes in the United Kingdom 
and/or other parts of the world.  
 
The constitution states that activities to meet these objectives may include but are not restricted to:  
 

• regular public worship, prayer, Bible study, preaching and teaching;  

• baptism, as defined in the Baptist Union’s Declaration of Principle;  

• the Communion of the Lord’s Supper which shall normally be observed at least once a month;  

• evangelism and mission, locally, regionally, nationally and internationally;  



page 4 

 

 

• the teaching, encouragement, welcome and inclusion of young people;  

• nurture and growth of Christian disciples;  

• education and training for Christian and community service;  

• giving and encouraging pastoral care;  

• supporting and encouraging charitable social action in the United Kingdom and abroad;  

• encouraging relationships with and supporting Baptists and other Christians. 
 
Main objectives for the year 
 
In its third year of operation, the charity was concerned principally with continuing to establish itself as a 
church community in its premises on Ecclesall Road, Sheffield.  
  

• Regular public worship (involving music, prayer, preaching and teaching from the bible, children’s 
groups and a welcoming, hospitality to new visitors). 

• The demonstration and proclamation of the gospel of Jesus Christ to those in Sheffield and 
surrounding areas. 

• Establishing and building a strong sense of community, and shared values, amongst a continually 
expanding membership. 

• Serving Sheffield through engaging with a variety of local communities, individuals, groups and 
bodies and pioneer by establishing new ministries to serve the local neighborhood and the young 
and the poor of the city 

• Maintain financial sustainability through a solid donor-base, and set-aside some funds for the 
future development of premises 

 
 

Strategies for achieving the objectives    
 
The charity continued its leadership team drawn from its Charity Trustees and met approximately monthly.  
 
We maintained a group of volunteer key leaders from amongst the congregation to oversee key areas 
including worship, Sunday services, children’s work, youth work, serving the poor and vulnerable, relating 
to young adults and students, media and PR, some administration.  
 
We appointed several people to part-time paid positions to expand our capacity, including a Families 
Outreach Worker and invested in them as people. 
 
We ran several public courses of self-improvement and empowerment, including around issues of creative 
writing and spirituality. 
 
We maintained around 20, and launched a number of new ‘community’ groups across the city, including 
identifying and training their associated leaders both pastorally and missionally.   
 
We internally developed and made repairs to our premises following their purchase in March 2017, in 
order to expand capacity both for our activities, and that of the community groups to whom we rent 
space. We began scoping a project to improve significantly our internal layout & facilities, including 
appointing an architect and consulting with stakeholders, and making external grant applications. 
 
We mobilised large proportions of the congregation voluntarily to join in with specific activities, including 
volunteering in ministries (children, youth, outreach, worship). We hosted numerous public hospitality 
events, parties, meals, socials etc. in order to build a sense of community within existing members and to 
serve the locality.  
 
We maintained contact with local community groups, city councillors, our MP, local churches, businesses 
and Council staff. 
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Statement of Public Benefit 
 
The Trustees confirm that they have referred to the guidance contained in the Charity Commission's 
general guidance on public benefit when reviewing the Charity's aims and objectives and in planning 
future activities. The Trustees are also aware of the Charity Commission's guidance on public benefit in 
The Advancement of Religion for the Public Benefit and have had regard to it in their administration of 
the Charity. The Charity provides the following activities for the benefit of the general public: 

 

• Public services of worship (including prayer meetings) 

• Public celebrations of the Christian Festivals 

• Religious teaching to enlighten the public about the Christian Faith whether by lecture, production 
of literature, religious broadcasts, evangelistic events or Christian conferences 

• Mutual support and networking with other Christian churches and their communities 

• Leadership training courses 

• Aid (whether in the form of goods or services) 

• Funds for the relief of sickness, hardship or distress 

• Counselling and support 

• Guided activities for students, young people, and children 
 
The Trustees confirm that they have complied with and paid due regard to their duties under section 17 
of the 2011 Charities Act with regard to public benefit in planning and managing their activities during the 
year. 
 
● REVIEW OF ACTIVITIES 
 
Introduction 

 
This is the third annual report of the church and charity of The Well Sheffield Baptist Church. The story 
of its establishment may be found in the 2015-16 report. This report period was one of flourishing.  
 
Our focus is not on being a “church” so much as being a community of faith which enables the ways and 
wonders of God to occur both in our midst, and in the wider city region of Sheffield. We aim to love and 
serve God and our city and to welcome people un-churched and without a practicing faith, or who have 
not been part of a church family for many years. We estimate that every single Sunday this year we have 
welcomed one or many such people into our midst.  
 
There is an infectious sense of fun and supportive community around The Well. We’ve celebrated 
together lots this past year, and as attendance numbers have grown alongside the reach of our weekly 
ministries, we have intentionally strengthened our sense of belonging and community. In common with 
previous years, our paid part-time staff team number grew, which increased our capacity and ability to 
seize missional opportunities around us. Yet, still one of our biggest features is the strength and capacity 
of our volunteer culture. We have invested heavily in training, equipping and empowering those within 
The Well in the ways of Godly life, and in how to prosper in everyday life.  

 
 
This was a period of investing heavily in our newly purchased premises, together with starting to pay-off 
our mortgages. A scheme of necessary works allowed us to improve the interior look & feel significantly, 
making our 114 year old building feel more like ‘home’. We have invested in our links and interactions 
with our local community and those renting the premises. 

 
It has been another year of growth in adults, young adults and children, and we estimate that in the year 
to September 2018 we added 72 adults and 16 children to our database of active members (net, after 
removing about 70 due to GDPR).  
 
In overseeing all of this, the leadership team of Trustees have consistently sought to remain faithful to 
our guiding aims and objectives and our founding values (www.wellsheffield.com/values). 
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Review of Charity’s activities 
 
SUNDAYS:  
 
We have continued with 2 regular Sunday worship gatherings, 10am and 7pm (around 150 average 
attendance at each). Each is preceded by a warm, hospitable public cafe (all refreshments are free) which 
is the place for our regulars and new visitors to mingle, feel welcomed and build a sense of community. 
We often also help local homeless or vulnerable adults who happen to pass by, with a hot drink, 
friendliness and sometimes food. Sunday mornings include a gathered time of worship, prayer, bible 
reading, sometimes personal sharing and public preaching (inspirational, motivational speaking based 
from the bible). We run fun, friendly groups for 0-4s, 4-11, and 11-14 year-olds offering snacks and age 
appropriate crafts, games, bible learning and discussion, as well as offering crèche and soft-play facilities 
for the children/parents of under 4s in 2 locations.  
 
COMMUNITIES:  
 
The Well places high value on relationships, welcoming new people, sharing the life of Christian 
discipleship, and hospitality. As church attendance kept growing, we have expanded over this period from 
14 ‘communities’ to over 20, with around 46 volunteer leaders. These are groups of between 6-25 who 
meet several times a month in members’ homes or in the Well cafe for mutual support and edification, and 
are encouraged to fashion themselves as “an extended family with a cause beyond themselves.” 
 
INTERACTION WITH THE SHEFFIELD COMMUNITY:  
 
This remains high on our agenda, and we believe we were successful at it during this period. Our motto 
is ‘Serving our City since 2015” so we continued our commitment to serve at the Sharrow Vale Market, a 
very popular quarterly event for the city held right behind our church premises. We hosted a Christmas 
Craft Market in our premises for the public, attracting several hundred visitors & supporting local artisans. 
 
We hosted 2 public street-parties in our newly renovated garden area, celebrating our 3rd birthday party 
and our global connections with an International Fayre (both Sept 2018). We loudly supported & served 
the Sheffield Half Marathon passing our front steps. We showed the football World Cup on big-screens 
and local people joined in the fun and relaxed atmosphere. WellFEST in Feb 2018 was a night of 
entertainment, raising £3500 towards funding our Deeper course trip to Kenya. 
 
Children and young people are a huge part of the local fabric of our area. We are committed to investing 
and interacting with our local communities and understanding how we can facilitate closer collaboration 
and service to them. For example, we have grown our friendship and collaboration with Endcliffe 
Nursery, including hosting their Christmas nativity for parents in Dec 2017 for about 100 people. We 
welcomed several new community initiatives to renting parts of our premises. We also welcomed a work 
party from Bethany Christian School for an afternoon of local volunteering, they did a lot of cleaning 
inside and out. 
 
 
PREMISES REDEVELOPMENT: 
We began scoping a project to improve significantly our internal layout & facilities, including appointing an 
architect and consulting with stakeholders, and making external grant applications. This is likely to lead to 
major internal works during 2019. 
 
YOUNG ADULTS: 
 
The church’s style, presentation and outlook appeal to many young adults. During this period, we enjoyed 
a thriving community of around 120 regulars (plus a dozen or more young families), led by Hannah and 
Toby Butler, who continued as our Minister in Training from Sept 2016. Among other initiatives, they ran 
regular social and Christian discipleship events, organised a weekend-away, and continued competitive 
netball teams in local leagues. Key to our ethos and growth is the Alpha Course, which was attended by 



page 7 

 

 

a number of young adults new to the Christian faith or interested in exploring it. 
 
STUDENTS:  
 
We give specific focus upon students since Sheffield is host to 60,000 students, the majority of whom live, 
study and spend their leisure time within a square mile of The Well’s premises on Ecclesall Road. We 
believe the student generation is amongst the UK’s most Christian-unreached people-group. They also 
benefit socially from the stability, mentoring, hospitality and maturity which interaction and belonging within 
an all-age church community can offer during a potentially tumultuous period of life.  
 
In this period numbers grew from 18 regulars in summer 2017 to 40 regularly meeting in a student 
community led by adult and young-adult volunteers. We offered regular mentoring, ran outreach activities, 
and applied successfully for a third year of grant funding (from Baptist Insurance Company) in part towards 
evangelistic outreach to students.  
 
CHILDREN Under 5s and their Families:  
 
There are many families with young children within the church, and many in our local community with 
whom we have contact through events like Christmas, Easter, an alternative Halloween ‘Light Party’ and 
our mid-week parent-toddler group open to the public called Little Droplets, which meets for craft, play, 
singing and friendship in our cafe space. In 2018 this multiplied to create ‘Baby Droplets’ mid-week group 

for mums with new babies 0-12 months. 

On Sundays, we have groups led by volunteers offering appropriate spiritual-input, and a creche soft-
play area for supervised play, for 15-20 regulars. We ran a number of family-friendly outreach and fun 
events including a summer picnic in the park. 
In January 2018 we appointed a part-time Families Outreach Worker to continue to grow our capacity. 
This position was partially funded by grants from the Yorkshire Baptist Association & Baptist Insurance 
Company, for which we are very grateful.    
 
CHILDREN 5-11s  
 
This important age group are served by a team of passionate volunteers (all DBS checked) who aim to 
create an environment of fun and friendship mixed with high faith and an expectation of Christian 
discipleship. Numbers vary from 15 upwards on a given Sunday. 
 
CHILDREN 11-18s   
 
This has been a growth area recently, with 2 dedicated groups on Sunday mornings, and the launch of a 
Youth Club on Friday nights. We recognize 11-18s is a potentially big area for growth and service to our 
local area, and have been working to raise a volunteer team to address it. 
 
CHRISTIAN DISCIPLESHIP AND TRAINING:   
 
Our constitution states that an important pathway to achieving our charitable objectives is the “nurture and 
growth of Christian disciples”; “education and training for Christian and community service”; and “giving 
and encouraging pastoral care”. This year we invested significant energy into maintaining a great culture 
within our faith community, and in training and empowering many people in the Christian life, and fullness 
of life in general. We set up and ran a range of training courses both for existing attendees and for the 
local un-churched. These included: termly Vision & Values evenings, The Alpha Course (Spring & Autumn 
18), Naturally Supernatural Course (Summer 18), Kingdom Writing (Spring 18), Community Leader 
Training, Marriage Preparation classes (Spring 18), Freedom in Christ (several), Relationships advice 
(Spring 18), Bible Basics (Autumn 17), Worship as a Lifestyle (Autumn 17). 
 
For the second year, we ran ‘Deeper’, our 9-month Christian discipleship and mission school 
(www.deeper.training). A part-time member of staff led this school, alongside several volunteer mentors 
and 11 participants including those joining from outside of Sheffield. Alongside many highlights was a 
Deeper ministry trip to Nairobi, Kenya in Feb 2018 alongside others from The Well. We ran a training 
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conference, ministered in slums, delivered motivational talks in a rehab centre and international school, 
and ran children’s groups.  
 
EVANGELISM & OUTREACH:  
 
We regularly take people onto our local streets to seek to reach out to people in kindness and to help 
connect them to God. These initiatives included: Young Adult/Student street team, and Deeper Ministry 
School Thursday lunchtime street teams. We host a number of very fruitful public events in our building 
aimed at introducing non-churched, non-Christians to the goodness of God and the wholesomeness of 
Christian community, including the Alpha Course. These include continuing our monthly Spirit Cafe 
(www.spirit.cafe) which has now served spiritual ‘treatments’ to over 300 people, and twice-monthly public 
healing drop-in on Thursday lunchtimes.  
We hosted a public healing service in May with a team of visitors from a Christian ministry school in Kent, 
and several people reported being physically healed that night. Our Christmas 2017 services attracted 
c.600 and were complemented by various children and family focused activities. 
 
SERVING THE POOR & VULNERABLE AND GENEROSITY: 
 
One of our key values is to find ways to love and serve the poor and vulnerable around us. We don’t 
believe in starting things just for the sake of it, and try to join in with existing initiatives where possible. 
Some of our involvement during this period included:   
 
Continuing our link with the S6 Foodbank (sheffields6.foodbank.org.uk) of volunteers and our building is 
a permanent supplies donation point. A large team from within The Well serve breakfast on Saturday 
mornings at the Archer Project ‘Good News Cafe’ at Sheffield Cathedral (archerproject.org.uk). We 
continue to be one of biggest contributing churches of volunteers to “ED Pastors” at Northern General 
Hospital, in collaboration with several local churches. Many young adults volunteered on ‘Social Action 
Saturdays’ with a local charity housing destitute asylum seekers. A group of men began visiting a local 
prison to mentor and minister to prisoners. 
 
Financial generosity 
 
During this period the Charity Trustees invited a sub-committee called ‘Well Beyond’ to research and 
recommend outlets for our financial generosity, and to strengthen our ties with kingdom and/or 
development initiatives beyond ourselves and our city. The Trustees then present their decisions to the 
Church Family Meetings.  Here is a summary of our financial generosity during this period, in line with our 
charity purposes: 

Baptist Home Mission Fund - £14,000   Foundation for Social Change and Inclusion - £500 

BMS World Mission - £2,400 Snowdrop Project - £500 

Golddigger Trust - £1,000 St Philips Church Arise - £250 

Restore Ministries (NCS) - £1,000 Together for Sheffield faith audit - £250 

Medair - £500 Open Doors - £200 

Sunergos - £500 Romanian missionary travel gift £200 

Christian Partners in Africa - £500 Gifts to church members in immediate need - £700 

 

 
On harvest Sunday October 2017 we donated to our local Foodbank food and products totally 74kg of 
food which equates to feeding 310 people.  

We took up a financial offering of £981 during our Christmas 2017 services for 2 charities addressing 
trafficking & sexual exploitation: BMS World Mission partnering in Thailand 

http://www.spirit.cafe/
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(bmsworldmission.org/people/agibb/) , and Snowdrop Project (snowdropproject.co.uk) 

WellFEST entertainment night in Feb 2018 raised £3500 to send people to minister in Nairobi, Kenya.  
 
The sum of all our external giving is £22516.85, which amounts to approx. 7.3% of our annual operating 
income (including Gift Aid).  

 
WORSHIP & COMMUNITY LIFE OF THE CHURCH:  
 
As well as Sundays, we held regular events and opportunities for people to worship in a variety of ways, 
including: morning prayers on weekdays, termly days-of-prayer and 2 all-night prayer times, ‘MORE’ 
monthly Friday night worship events, ‘Houses of the Holy’ music appreciation nights.  
 
Our community life was vibrant. We dedicated 3 young children to God with their families and hosted 2 
weddings, while other young adults in the congregation were married elsewhere during this period.  We 
enjoyed a summer picnic in the Botanical Gardens. We shared communion on Sundays, and celebrated 
festivals – Christmas, Easter, Mother’s Day, Father’s Day, Pentecost, Remembrance Day, and Deeper 
ate a Passover meal together (Easter 18).  
 
INTERACTING WITH LOCAL, NATIONAL & INTERNATIONAL CHURCH: 
 
Since establishing this new church we have worked very hard to reach out to existing local churches, in 
order to build relationship and seek ways to collaborate. This includes organizing and attending local 
pastor’s lunches and our 2 Ministers frequently attending city-wide church leader prayer/catch-up events.  
 
We hugely appreciated our accountability and partnership with our regional and national Baptist family 
(pastorally, relationally, financially, and missionally). This includes membership and frequent interaction 
with the Yorkshire Baptist Association. We welcomed a visit in Feb 2018 from the General Secretary of 
the Baptist Union of GB, Lynn Green. Our Baptist Minister-In-Training continued his placement with The 
Well alongside academic training. The church invests into Ministers heavily, including releasing time and 
finance for them to benefit from retreats, Baptist conferences, national conferences, and to purchase 
resources. In autumn 17 we sent a delegation to a national ‘Growing Churches Forum’ in Stafford. 
 
In Feb 2018 we sent a large team to minister to a church in Nairobi, Kenya. 
 
ACHIEVEMENTS AND PERFORMANCE 
 
The Church does not measure the success of its programmes only in numbers, including financial 
numbers, but also in areas of wellbeing like fellowship and encouragement. The Trustees recognise that 
these are more intangible, but even by impartial external observation it can be widely accepted that 2017-
18 was another very productive year in the early life of the church. In addition to our reviews and activities 
already mentioned, we can point to: 
 

• 6 Baptisms, on 2 occasions 

• Numbers of people newly professed their faith in Jesus Christ 

• Average attendance at Sunday worship services increased during the period from 220 (Sept 17) 
to 300 (Sept 18), including increases in the 4-18s and 18-30s age group 

• 2 Alpha Courses were fruitful, several attendees became Christians and 1 was baptised 

• Significant interaction with the local community in Sheffield 

• The financial report indicates very healthy accounts, as well as the opportunity to be generous and 
give to other charitable causes in line with our objectives 

• The registration as a place of worship and registration of marriages  
 
VOLUNTEERS  
 
We encourage a culture of volunteering in all areas of our work. The vast majority of our activities involve 

https://www.bmsworldmission.org/people/agibb/
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considerable input of time and energy by Church members, on a voluntary basis. We’ve calculated Church 
Members collectively volunteer around 10,000 hours per year; this is the equivalent of 5.5 full time 
employees. 
No financial value of volunteers' time has been included in the financial statements. 
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TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 

SEPTEMBER 2018 
Financial review 
 
Introduction  
 
The accounts are prepared in accordance with the current statutory requirements, the requirements of 
the charity's governing document and the provisions of the Statement of Recommended Practice 
(SORP), applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard for Smaller Entities FRS102 (as amended in February 2016), as well as the Charities Act 
2011.in  
 
The Charity (church) continues to raise most of its funds necessary to carry on its operating activities 
from within its own membership and congregation. No wider public appeal was made for funds during 
the year. We did successfully apply for a further grants this year from the Baptist family (Baptist 
Insurance Company) to help support our Minister in Training and the Family Outreach Worker. 
We also applied for grants towards the redevelopment of the building which is discussed later. 
 
During the financial year (12 months) the total income amounted to £356,583 (£342,891 in 2017) 
including: 

• £20,023 from charitable activities (£24,980 in 2017)  

• interest of £277 (£180 in 2017) 

• other restricted funds £18,000  

• total operating expenditure (excluding the building purchase) for the financial year (12 months) 
totaled £262,125 (£178,411 in 2017) 

• net income for the period after depreciation charges was £82,576 (£149,848 in 2017). In view of 
the plans for significant premises redevelopment, and the need to establish a sum as reserves, 
the Trustees judged it appropriate to retain this surplus into the following financial year, rather 
than expend the majority of it towards our “charitable objectives.” 

 
During the year we received specific donations towards the current building loans which were applied for 
that purpose. We would like to record our specific and deep gratitude for those donations.  
 
A significant number of church members give voluntarily by monthly bank commitments, which offers 
some stability and allows for forward financial planning. We have broadened the donation channels 
during the year, although these channels do carry charges. Sunday offerings are also taken during both 
morning & evening services. We would like to record our ongoing deep and sincere gratitude to all 
donors who contributed during the year. 
 
While our donor base is committed, strong and increasing at a modest rate, as noted below to undertake 
the building refurbishment works, we will need to seek grant support to ensure the building is fully fit for 
purpose in supporting the charities aims.  
 
A number of donors give under gift aid. We encourage all donors, where possible to complete gift aid 
forms due to the significant benefit that yields for the Charity. Following the 2017 report actions were put 
in place to claim allowable gift aid on a regular basis which has shortened the time between donation 
and claiming allowable gift aid from HMRC.    
 
The objective continues to be to keep staff overheads at a reasonable percentage of overall expenditure 
 
The Church continues to be heavily dependent on its membership working as volunteers in all aspects of 
the church’s activities, many of which run with little or no impact on the church’s expenditure, but 
nevertheless contribute substantially to the achievement of the church’s objectives. 
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BUILDING REDEVELOPMENT  
 
During the year work began on identifying how best to develop and make better use of the building asset. 
There is significant scope to redevelop areas of the building to provide more useable space which will 
open it up for even greater community use and possibly outside business rental. That would provide 
additional rental income for the charity and also enhance the facilities it has to deliver its charitable aims. 
We applied for grants and were successful in obtaining a grant from the Veolia communities trust of 
£70,000, subject to demonstrating sufficient additional funding for the whole project, and returning 10% 
of the grant, making it worth £63,000 net. Consultation with all our stakeholders on the redevelopment 
plans has commenced and there is a great level of positive support for what the redevelopment will 
deliver. Without doubt not only will it provide a significant amount of useable and rentable space, it will 
open up the building’s street presence and present an even greater level of “welcoming” ambience to 
visitors. 
 
GOING CONCERN 

 
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, they 
continue to adopt the going concern basis in preparing the financial statements. 

 
RESERVES POLICY 

 
In Sept 2017 the Trustees set a figure of 4 months reserves or £80,000 in case of unforeseen 
fluctuations in income or expenditure and to meet Charity Commission guidelines. We have continued 
that policy in 2018 but will review it in 2019 as part of our ongoing governance review to ensure that 
level is still appropriate. 
 
The Trustees plan a detailed annual budget, which once they agree, is presented to the Church for 
adoption. The focus is to continually meet our charitable objectives and to be an outward looking church 
and charity, particularly focused on mission both to the local and Sheffield communities as well as UK 
and international opportunities to serve and to give financially. 

 
 
DEPRECIATION  
 
An explanation is covered in the notes to the accounts. 
 
 
PRINCIPAL FUNDING 

 
All debtors are considered good for the full amount owing; all obligations have been and will 
continue to be met as they fall due. 

 



 
 

 

Trustees’ responsibility statement 
 
The Trustees are responsible for preparing the Trustees' report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

 
The law applicable to charities in England & Wales requires the Trustees to prepare financial statements 
for each financial year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources of the charity for that period. In preparing these 
financial statements, the Trustees are required to: 
 
• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgments and accounting estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation. 
 
The Trustees are responsible for keeping proper accounting records that are sufficient to show and 
explain the charity's transactions and disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the Charities 
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. 
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
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Independent examiner's report on the accounts 
 
 
Report to the trustees of The Well Sheffield (Charity no 1163291) for the Year Ended 30th 
September 2018 set out on pages 4-12 
 
I report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the year 
ended 30th September 2018. 
 
Responsibilities and basis of report 
 
As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (“the Act”). The trustees consider that an audit is not required for 
this year under section 144(2) of the Act and that an independent examination is needed. 
 
I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 
Act and in carrying out my examination, I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 
 
 
Independent examiner's statement 
 
The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by 
being a qualified member of the Institute of Chartered Accountants of England and Wales. 
 
I have completed my examination.  I confirm that no material matters have come to my attention in 
connection with the examination (other than that disclosed below *) which gives me cause to believe that 
in, any material respect: 
 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or  
• the accounts did not accord with the accounting records; or 
• the accounts did not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part 
of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 
 
Signed      Date 14th January 2019 
 
 
 
 
G Keith Mallon ACA MBA 
126 Knowle Lane 
Sheffield 
S11 9SJ 
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The Well Sheffield 

Statement of financial Activities Year Ended 30th September 2018 
  Unrestricted 

Funds 
Restricted 

Funds 
Total funds 
Year ended 

2018 

Total funds 
Year ended 

2017 

Incoming resources Note £ £ £ £ 

Income from 2     

Donations and legacies  286,857 31,425 318,282 317,731 

Charitable activities  20,023  20,023 24,980 

Investments  277  277 180 

Other   18,000 18,000  

Total  307,158 49,425 356,583 342,891 

Resources expended      

Expenditure on 3     

Charitable activities  218,631 43,495 262,126 178,411 

Total  218,631 43,495 262,125 178,411 

Net income  88,527 5,930 94,458 164,480 

Extraordinary items      

Transfers between funds     (307,195) 

     307,195 

Other recognised gains / (losses)      

Own use - Depreciation 6 (11,882)  (11,882) (14,632) 

Net movement in funds  76,645 5,930 82,576 149,848 

Reconciliation of funds      

Total Funds brought forward  627,961 4,867 632,828 482,980 

Total funds carried forward  704,606 10,797 715,404 632,828 

 

All of the charity’s operations are classed as continuing  

Notes on pages 18-23 form part of these statements 
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The Well Sheffield 

Balance Sheet at 30th September 2018 

  Unrestricted 
Funds 

Restricted 
Funds 

Total Year 
ended 2018 

Total Year 
ended 2017 

Fixed Asset Note £ £ £ £ 

Tangible assets 6 891,866  891,866 885,920 

Total Fixed Assets  891,866  891,866 885,920 

Current Assets      

Debtors 7 16,358  16,358 47,620 

Cash at bank and in hand 9 244,326 10,797 255,123 201,209 

Total Current Assets  260,684 10,797 271,481 248,829 

Creditors: amounts falling due 
within one year 

 

8 

 

7,412 

  

7,412 

 

12,694 

Net Current Assets  253,272 10,797 264,070 236,135 

      

Total assets less current liabilities  1,145,138 10,797 1,155,935 1,122,055 

      

Creditors: amounts falling due after 
one year 

11 440,531  440,531 489,227 

Total net assets  704,606 10,797 715,404 632,828 

      

Funds of the Charity      

Restricted funds 10  10,797 10,797 4,867 

Unrestricted funds  704,606  704,606 627,961 

Total funds  704,606 10,797 715,404 632,828 
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The Well Sheffield 

Cash Flow statement for the year ended 30th September 2018 

    2018 2017 

   Notes £ £ 

Cash generated by in operating activities   12 71,508 605,505 

Cash flows from investing activities      

Interest received    277 180 

Purchase of fixed assets    (17,780) (866,753) 

Net cash provided by (used in) investing activities    (17,593) (866,573) 

Increase / (Decrease) in cash and cash equivalents    53,915 (261,068) 

Cash and cash equivalents at start of year    201,209 462,277 

Total cash and cash equivalents at end of year    255,124 201,209 
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Notes to the Financial Statement for the Year Ended 30th September 2018 

 

1 Accounting Policies 

Basis of Preparation 
 
The financial statements have been prepared in accordance with the Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities (Charities SORP 
FRS102) (effective 1 January 2015) and applicable accounting standards. The financial statements have been prepared under 
the historical cost convention. The financial statements include all transactions, assets, and liabilities for which the Church is 
responsible in law. They do not include the accounts of Church groups that owe their main affiliation to another body nor 
those that are informal gatherings of Church members. 
 
Restricted funds are comprised of two elements: 
 

• Income from trusts, which may be expended only on those restricted objects provided in the terms of the trust or 
bequest 

• Donations or grants received for a specific object or invited by the Church for a specific object. The funds may only be 
expended on the specific object for which they were given. Any balance remaining unspent at the end of each year is 
carried forward as a balance on that fund. The Church does not usually invest separately for each fund.  

 

Unrestricted funds  

Are income funds which are to be spent for the general purposes of the church. 

 
Designated funds  

Are income funds which are unrestricted in nature but put to one side for a specific purpose of the Church. If this purpose is 
no longer needed, then the funds are transferred to Unrestricted funds. The church had no designated funds at the year-end 
2018 
 

Incoming and outgoing resources 

Planned giving, collections and donations are recognised when received by standing order. Gift Aid receipts are recognised 
when the incoming resources to which they relate is received. Grants are accounted for when the Church is legally entitled to 
the amounts due. Legacies are accounted for when the receipt is probable. Dividends are accounted for when receivable, 
interest is accrued. All other income is recognised when it is receivable. All incoming resources are accounted for gross. 
 
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or constructive 
obligation on the Church. Expenditure is generally recognised when it is incurred and is accounted for gross. 
 

Income and Endowments 

Donations and Legacies are all made up of gross income, without offsetting expenditure.  

• Unrestricted donations can be used for the church’s general purposes. Donors are people within the Sheffield 
Community and who donate through The Yorkshire Baptist Association. 

• Restricted donations are for purposes such as a ‘Building Fund’, which is money set aside for purchasing the church 
premises (previously known as the Horizon building), and other funds for specific purposes. 

• Designated funds are made up of funds to offset staff expenses of a specific purpose, money in which if the purpose 
is no longer needed, then the funds are freed to the Unrestricted fund. 

• There were no Endowment donations 
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Depreciation  

Normal accounting principals have been used in applying a straight-line depreciation rule to the assets with the period varying 
dependent on the asset class e.g. 5 years for computer equipment, 5 years for worship and lighting equipment and 5 years for 
furniture. 

Tangible Assets are made up of assets which have a physical presence such as computers, buildings, furniture. They are valued 
at cost amount, less depreciation, the analysis of which can be seen in the notes below. 

 
Expenditure 

There was no money spent on raising funds as income was largely made up of donations and grants incoming. 

 
2 Analysis of income 

 
 Unrestricted 

funds 
Restricted 

funds 
 Total 

funds 
2018 

Prior 
Year 
2017 

Donations and legacies      
Donations and gifts 244,940 26,500  271,440 268,667 

Gift Aid 41,917 4,925  46,842 43,501 
Grants for Minister in Training and Family Worker  18,000  18,000 10,769 

      
 286,857 49,425  336,282 332,937 
      
Charitable      

Conferences 6,433 -  6,433 7,756 
Course 2,251 -  2,251 5,124 

Rent 11,339 -  11,139 6,894 
      
 20,023 -  20,023 19,774 
      
Income from investments      

Bank Interest 277   277 180 
      
Total 307,158 49,425  356,583 342,891 
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3 Analysis of Expenditure 

 Unrestricted 
funds 

Restricted 
funds 

 Total 
funds 
2018 

Prior 
Year 
2017 

Expenditure on charitable activities 
 

     

Staff cost 133,001 13,116  146,117 94,301 
Repairs and building maintenance 24,569 -  46,842 14,089 

Baptist Church Home Mission Fund 16,545 -  18,000 10,515 
Loan interest - 12,196  12,196 8,436 

Utilities 9,555 -  9,555 4,201 
Communications and promotions 6,215 -  6,215 7,276 

Generosity fund 6,117 -  6,117 3,092 
Hospitality 5,974 -  5,974 5,865 

Sundry items for ministry 4,837 -  4,837 1,588 
Honorariums and gifts 4,199 -  4,199 3,215 

Professional fees 3,721 -  3,721 1,824 
Software and licences 3,409 -  3,409 2,202 

Insurance 3,062 -  3,062 2,419 
Training and professional development 2,674 20  2,694 3,315 

Travel and subsistence 2,497 26  2,523 2,755 
Church resources – books and videos 2,392 -  2,392 1,029 

Printing 1,864 -  1,864 885 
Festivals and parties 1,759 -  1,759 1,764 

Telephones and internet 1,275 -  1,275 1,072 
Services and outreach ministry 1,003 -  1,003 584 

Visiting speaker travel and subsistence 988 -  988 1,036 
Subscriptions 541 -  541 904 
Bank charges 317 -  317 - 

Postage and delivery 218 -  218 - 
Rent expense 35 -  35 11 

General administration - -  - 14,083 
Miscellaneous - -  - 566 

Total 236,768 25,357  262,125 178,411 
 
4 Staff costs 

 
    2018 2017 
      

Salaries and wages    136,239 90,924 
Social security cost    5,527 1,877 

Pension costs    4,350 1,500 
      
Total    146,116 94,301 
      
Average headcount of employed staff    11 7 
      

 
No employee received remuneration more than £60,000 in the year (2017: no employee). 
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5 Trustees and Related Party Transactions 

 
No Trustee or any person connected with him or her received any remuneration or benefits during the year (2017: £nil). 
 
 
 
6 Fixed Assets 

 
 Buildings Furniture Computer 

Equipment 
Worship and 

Lighting 
Equipment 

Total 

Cost 
 

£ £ £ £ £ 

At the beginning of the year 839,922 2,959 3,588 51,213 897,725 
Additions 12,315 801 3,308 1,446 17,870 

At the end of the year 852,237 3,760 6,896 52,659 915,552 
      
Depreciation 
 

     

At the beginning of the year - 558 696 10,551 11,805 
Depreciation - 785 685 10,412 11,882 

At end of the year - 1,343 1,381 20,963 23,687 
      
Net book value 
 

     

Net book value 30th Sep 2017 839,922 2,401 2,892 40,662 885,920 
Net book value 30th Sep 2018 852,237 2,418 5,515 31,696 891,866 

      
 
7 Debtors 

 
    2018 2017 
      

Trade debtors    16,076 47,629 
Prepayments and accrued income    282 191 

      
      
Total    16,358 47,820 

 
Trade debtors includes amounts due from HMRC for Gift Aid claims 
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8 Creditors due within one year 

 
    2018 2017 
      

Trade creditors    2,394 8,595 
Payments for Church weekend away    1,050 775 

Accruals and deferred income    563  
Taxation and social security    2,249 849 

Pension liability    1,155 2,475 
      
Total    7,412 12,694 

 

9 Cash 

 
    2018 2017 
      

Cash at bank and on hand    255,123 201,209 
      
      
Total    255,123 201,209 

 
This represents funds held at HSBC bank and prepaid Soldo card accounts 
 
 
10 Restricted Funds 

Fund   Fund 
balance 
brought 
forward 

Income Expenditure Fund 
balance 
carried 

forward 

Building Fund  - 31,425 31,425 - 
Family Outreach Worker  - 10,769 4,839 5,930 

Minister in Training  - 7,231 7,231 - 
Ministry Fund  4,867 - - 4,867 

Total  4,867 49,425 43,495 10,797 
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11 Loans 

 

The charity has three loans taken out to purchase the Building which were taken out in March 2017. 
 

Currently the trustees have agreed to make pay additional monthly overpayments to the Baptist Union & the YBA to reduce 
the loan period.  

Loan terms    2018 2017 
    Year end 

balance 
Year end 
balance 

£200,000 from the Baptist Union over a 15-year term at a variable interest rate, 
currently 3.35% pa 
 
£200,000 from the Yorkshire Baptist Association over a 15-year term at a rate 
of 0.5% below that of the published rate of the Baptist Union of Great Britain 
Loan Fund (3.6% variable pa. with a minimum rate of 3% and maximum cap of 
9%) and a commitment to donate to the YBA Home Mission Fund 

   168,765 194,167 

    180,066 193,500 
£100,000 from the Baptist Building Fund repayable over 10 years by 20 X 6 
monthly instalments of £5000 with the first payment due in January 2018. At 
the completion of the repayment a £10,000 offering is to be made to the fund 
as a condition of the loan. 
 

    
 

91,700 

 
 

101,560 

Total    440,531 489,227 
 
 
 
 
12 Reconciliation of Net Movement in Funds 

 
    2018 2017 
    £ £ 
Net movement in funds    82,576 149,848 
Add back depreciation    11,882 14,632 
Less interest    (277) (180) 
(Increase) / decrease in debtors    31,305 (46,129) 
Increase) / (decrease) in creditors    (53,978) 487,344 
      
Net cash provided by / (used) in operating activities    71,508 605,505 
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