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AGENDA OF THE WELL CHURCH FAMILY MEETING 

AGM 
6th February 2018, 7.30pm  

The Well, 603 Ecclesall Road, S11 8PR 
 

 

1.              Opening meeting 

2.              Apologies 

3.              Minutes of the previous church family meetings – receive and agree (Church  

     Members only) 

4.              Presentation of Annual Report and accounts for the period 1 October 2016 - 30  

     Sept 2017  

                       Church & Ministry Reports 

                       Annual accounts and adoption 

5.             Building refurbishment plans 

6.             Church business 

                        Specialised groups in operation (Generosity & Remuneration) 

                        List of new Baptist Members recently admitted 

7.              Close of AGM 

 

 

Present: See attendance list attached 
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MINUTES OF THE WELL CHURCH FAMILY MEETING 

AGM 
6th February 2018, 7.30pm  

The Well, 603 Ecclesall Road, S11 8PR 
 

1. Opening meeting. Jon Curtis  

 This AGM covers period Oct 2016- Sept 2017. 

 Marjorie reminded us of the vision of The Well and of who we are. That we should approach a meeting 

like this through these lenses. The original prophetic word we had had about “digging old wells and 

opening new wells”, that we should move into this place and dig a new well for the city and open up the 

old wells of the past, where old kingdom values have been lost, so that this is a place of God’s 

presence. We are a people on a journey with our hearts focussed on Him. Special things happen in this 

place day in and day out, so we always should remember that it’s every person, every day, 

everywhere. Psalm 84 was read. 

 

2. Apologies 

Rachel and Xavier Quli, Mick and Anne Farmer, Mary Wren, Lorna Nicholson, John Rainford, Alice & 
Nico Pugliese 
 

3. Minutes of the previous church family meetings. Jon Curtis  

Having been previously circulated online, the minutes for 3 April, 3 July, 29 Nov 2017 were approved 

by the church members by a show of hands. 

  

4. Presentation of Annual Report. Nick Allan 

Paper reports were given out and the report is also on the website for folk to view. 

The annual report is a document produced by the trustees as a review of all the things that have 

happened over the previous year and is a requirement for the Charities Commission.  

We have grown as a church significantly over the past year. 123 adults and 20 children were added to 

our numbers. This is above average growth and it is very exciting. Our Baptist membership also grew. 

There is an attractional growth taking place where people are hungry and are just walking in off the 

streets, therefore our ‘welcome’ is a key factor and Nick encouraged us all to continue the good work, 

to keep welcoming people as they come and to give thanks to God for what he is doing here.  

We are planted to be a missionary church to the city. Although we are focussed on Sheffield, many 

high calibre leaders have been sent to The Well who have a heart for other nations. Most likely, some 

folk will come to stay and others will be sent out to the nations from our midst. 

 

We have worked hard this year; we have gone onto the streets with spirit café and street evangelism. 

We have been a brave church to do this and Nick commended all those involved. 

This year prayer is higher on the agenda. The week of prayer and fasting has been really significant 

where we have seen the growth in prayer and in passion during worship. We are seeing the 

songwriters emerge where musicians and lyricists are joining forces to write songs for us. Please join in 

this if this is your gifting.  

We had around 12 Community groups and these have grown to around 20 groups. There has been a 

good engagement with the groups. Community brings richness in extended family; we keep using the 

Bible; we get the best discipleship through reading the Bible and the presence of Holy Spirit. So 

befriend new people, invite them along and disciple. 

 

Nick’s sense is that we’re in a season where we will continue to grow, and have the opportunity to 

multiply on a bigger scale. We should consider the possibility of planting out again and again into the 

future. Nick and Marjorie are on the look out for potential leaders this year and next, so talk to them if 

you’re interested in other areas of Sheffield. We are really encouraged by all God is doing. Folk have 
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said to me: “it’s amazing…when are you going to slow down?” This is not happening yet as we are 

trying to keep up with God and are hanging onto to his coat tails! 

 

We watched a video by Ben Elliott recapping on the events and the people from last year. 

Ben was thanked for producing it for us. https://vimeo.com/255041171  

 

Church & Ministry Reports 

a. Toby Butler, Ruth and Ali smith shared about students and young adults, Naomi shared about 

Deeper and showed a film clip on a typical day for the mission school and Loise Rainford was 

introduced as the new families outreach worker. 

18-30s- Toby Butler. This is an exceptional time with lots of people joining us. Lots of people 

are coming to faith. The weekend away will be full of meeting with Holy Spirit. And there is an 

increase in the student numbers. This is the fruit of making church accessible to young adults.  

Students- Ruth and Ali Smith- We are building student community groups and now have 

several run at Paul and Louise Richards’ and Nigel and Sue Mallon’s both lead by student 

leaders. We have around 25 students now who are really hungry for the Bible. 2 have come to 

faith and all are helping in ministry. 

Youth- Toby Butler and his team are starting a Friday night youth club for 11s-14s after Easter. 

We are going to build with the existing youth and are building team for this at the moment so if 

anyone else is interested please see Toby Butler. This club will be to reach the unchurched and 

won’t be aimed at having Biblical content as such. 

Deeper- Naomi Fennel - last year’s Deeper school 8 students graduated and found a fresh 

confidence in God. Towards the end they went to minister on the streets. This year there are 11 

students. They have had a father heart weekend which went really well. They are about to head 

out to Kenya on mission to help a local church. The people are really growing and there is a 

wide age range from young to old, which is working really well. A video was shown of a year-in-

the-life of Deeper. 

Families Outreach- Louise Rainford. This is a new area to reach out and work with families 

and in particular the under 5s families. This has started with Little Droplets, the toddler group 

where unchurched families are showing interest and wanting to become part of church life. Last 

year Marjorie had been meeting with Louise to explore access to funding for a post that would 

work missionally to develop a new role as a families outreach worker. Funding was found from 

the Yorkshire Baptist Association, it is match-funding over 2 years. Louise Rainford will be 

pioneering in this role. It is a great step of faith for her to reach the unchurched but she feels it’s 

a great opportunity. The next steps are to offer parenting courses and discipleship. Please pray 

for Louise Rainford for all her creative ideas to come to pass. 

b. Finance Report & Adoption of Annual Report Steve Essam/ Jon Curtis 

God has been so good to us and has really blessed us. Steve wanted to honour those people 

that give either on a regular basis or as a one off lump sum towards the building and paying off 

the loan. He prayed that each one would be blessed by God who gives with a measure pressed 

down and overflowing. 

The accounts have been prepared and published to SORP SOS 102 an accounting standard. 

The finance team work with a profit and loss account with a standard accounting package. 

 

 

 

 

 

 

https://vimeo.com/255041171
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Regular giving in 2016 over 15 months came to £313,853. 

Regular giving in 2017 over 12 months came to £274,704. In August 2017 we had a one off gift 

of £15,000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Total donations for 2016 came to £585,696 over 15 months. 

  Total donations in 2017 came to £317,731 over 12 months. 

  £271,459 in 2016 and £43,027 in 2017 was respective amounts given solely to the  

 building fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Total income in 2016 came to £603,488 over 15 months. 

  Total income in 2017 came to £342,891 over 15 months. 

  The budgeted income for 2017 was £300,066 so we came in well within budget. 
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This slide shows the key differences between the years 2016-2017 and 2015-2016. In 2017 the budgeted 

expenditure as £306,180. 

 

11 people are now on payroll, including the money needed for add ons such as pensions and NI costs.  

 

On 9th March the cost of buying the building was £785,000. 
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We repay £1,600 to both YBA and BU each month. After the initial bid, where we were bidding against the 

property developers, of £850,000 was accepted, there was a significant price renegotiation to £785,000 due to 

necessary works. Since March 2016 we have been paying off these loans. The loan from BBF is different as 

we pay the first instalment of £5000 in January 2018. Loan repayments work out at around £36-38K a year + 

£10K a year to BBF. 

 

Accepting the accounts 

These accounts are prepared for the Well Trustees, and will be submitted to the Charities Commission in due 

course. Jon Curtis asked us to vote, to identify that we were in broad approval of the accounts. This was 

unanimously carried. 

 

  Q: Sam Baldry- There seems to be a massive difference between the budget and the  

 actual expenditure figures. 

  Steve Essam- This was because we didn’t know how much the building would cost and  

 the running of the ministries so the trustees were very prudent in setting the budget. The Charity 

Commission expects us to hold some money in reserve to the tune of about 4 months’ expenditure. In the 

long-run, the trustees are not wanting to build up a surplus but to be able to use the money for mission. The 

first year is slightly different because there were so  many unknowns. 

 

Jon Curtis thanked Steve, Keith Mallon and Louise Richards for all their hard work in getting us to this point. 

They have made a massive contribution and we are really grateful. And especially a big thanks to Steve who 

has gone above and beyond. 

 

5. Building Refurbishment plans. Ian Prescott 

 The consultation period started on Sunday Feb 4th and will last for a couple of weeks. We have had 

several meetings with the architect Gerry Smith of Smith & Roper but we are not quite there with the 

master plan, so it’s a work in progress that everyone is invited to submit their comments. So look on 

line at www.wellsheffield/goodtogrow and feed back any thoughts you might have. Let Ian know what 

you like, what you dislike. Some common themes will probably emerge and then Ian will tweak the 

plans and then they will be put on line. So your comments will make a difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. What’s the thinking?  (when we say “we want to” everything is still open for debate) 

There are three key areas to be worked in: entrance/foyer/café/WCs, upper hall, and sanctuary. 

In the entrance/foyer we want to take down the wall that separates the foyer and the café. It is 

important to get that connection between the street as this is the heart of the whole project. The 

http://www.wellsheffield/goodtogrow
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more natural and familiar it looks, the easier it is for folk to come in, a bit like going into Couch 

cafe. We want to modernise and enlarge the kitchen area and we want to have more WCs. 

In the upper hall we want to add soundproofing and create additional flexible spaces. We would 

like to include the tower and make it into a prayer space. 

In the sanctuary we want to replace the pews with flexible seating and possibly add some 

balconies. Below we could add some more rooms with moving glass partitions. We hope to 

level the sanctuary floor and maybe raise the stage if needs be. We will consider new heating 

and lighting throughout. 

If we were to do the whole lot in one go we are looking at indicative costs of £500K-£600K. 

The entrance would take about 20% of the cost (£100-£120K). 

The upper hall will take about 30% of the cost (£150-£180K) 

The sanctuary will take about 50% of the cost (£250-£300K) 

 It’s likely to be done in 2 or 3 phases depending on finances and planning of work to 

 minimise disruption. 

Once the feasibility study is finished technical drawings will be produced and from them, actual 

costings will be made. Ian will share this with everyone once this has been done. 

 

b. Fundraising team being set up 

Although funds are looking healthy we don’t have enough money to do everything so funding 

and phasing of the work will all help.  

 

Nick Allan- Fundraising should be vision-led. What is God calling us to do and how will what we 

do help our vision to serve the city? When the building helps the vision, we should invest in it 

but it’s not just about making it great for us. This is an opportunity for folks to invest and many 

who have joined since we bought the building will probably want to give when we have a gift 

day.  

Ian P - What funds will God provide and what grant funding will we go for? We won’t be able to 

do all the work this year. We will have a special church meeting to vote on prioritising spending 

so we can all have a say. 

We will have a small team to look into funding applications; Dean Thorpe will be among those 

helping with this, so if anyone is skilled in funding applications, please contact Nick. 

 

c. Timetable for the development 

Gathering of all feedback towards the end of February half term 

Update and share final feasibility study and plan end of February 

Produce accurate costings and phasing of work by early March 

Allow church to vote on what we will do first at a special meeting March- April time 

Once agreed, the design will go out to tender with the technical drawings and be checked by 

fire and building regs etc. 

We hope to start phase 1 in the summer 2018 to be completed by September 2018. 

 

 

 Q Roger Stone- If people are in an office upstairs how will they see outside? 

Ian- The main office is staying downstairs and will be visible. The office upstairs will have 

its own entrance. 

Q Matthew Neve- How big is the kitchen going to be, how many meals will it serve? 

Marjorie- we explored having a commercial café but because of how we use the building 

the café will only serve light bites, cakes and coffee and only be open at specific times to 

the public rather than it being either just for us or a full blown commercial venture.  

Q David Schannen- Will the money for the building be taken out of general funds so will 

it affect ministry spending? 

Ian- This is capital works so a specific building fund has been ringfenced and this is a 

restricted fund that is primarily used for building works. So it doesn’t come from the 

revenue budget for ministry and outreach. So, no the ministry budget won’t be affected. 
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We have around £100K surplus which we can use and with grants and God’s people’s 

generosity we should be able to do something this year. God isn’t limited but we must 

work it through sensibly. 

Q- Hilary Jones- If the building next door became available, would it alter anything? 

Ian- Not really but we may use the gravel garden for some sort of an extension. We did 

approach the university to buy it but they were asking a huge amount for it as they don’t 

actually want to sell it. 

Q- Bob Brown- We’re one of the most prominent buildings on the street and only 2 of 

them have gardens. We ought to consider the use of the garden area as no one else has 

a riverside view and a garden on the road. So some sort of access to the garden in order 

to make use of the garden would seem sensible. 

Ian- we will be making an additional exit to the garden from the sanctuary. 

Q- Ali Smith- Phase 1 will run from July-Sept? This doesn’t seem like enough time. 

Ian- We won’t know exactly until we have the builder sorted and which project we will be 

doing this year. We do need to factor in a wedding on 4th of August so it’s not a building 

site but we will work around it as best we can. If the worst comes to it, we may have to 

rent somewhere if there’s an overrun. 

Q- Matt Neve- If folk are nervous about the disruption we shouldn’t be. In my last church 

we moved out for a whole year during our renovations in my old Cambridge church; the 

church grew and flourished during this time and more people joined us. 

Nick Allan thanked Ian for all his work and explained that Ian would project manage the 

design and build stages of the work. 

 

 

6. Church business- Nick Allan 

a. Specialised groups  

As we grow the Trustees recognised we need help to manage some of the significant 

decisions/administration of the church. We have begun a Generosity group and a 

Remuneration/Employment group. The Remuneration group will check standards for us as an 

employer and deal with disciplinary issues and grievances. Jon Curtis has asked a few folk to 

look at terms and conditions and at pay levels for all our employees. 

 

The Generosity group (called ‘Well Beyond’) will look at where we give our money away. It’s 

more efficient if a group of people look into what can be done on our behalf. It will be a small 

group that are experienced in mission overseas and other charitable organisations looking at 

who we can give to such as individuals, groups, projects such as Tear Fund who we gave £7K 

to last year. The rule of thumb is that we try to give away 10% of our finance, but that is our 

church’s decision, its not a biblical principal that a church should tithe. We are choosing to do 

this so as to be a generous people. This will amount to about £14/£16K a year.  

 

The team will recommend ideas to the trustees. The group will ensure that all giving is 

accountable, sustainable and that recipients are above-board. We want there to be interaction 

between the givers and those receiving, with prayer and good communications. The ‘Well 

Beyond’ team will help us to give our money wisely. They will work on our behalf. After reporting 

to the Trustees, we will propose the projects to all. If there any serious objections we will listen 

but it should work well as the matters will already have been deeply considered. If we do get 

more options, then we will open it up but really the trustees are looking for the church meeting 

to approve the recommendations once they are made to the members. 

Nico and Alice Pugliese will head up this team. They will also help those that are called to 

mission to process that call and to hear what God is saying to them. 
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b. List of new Baptist members 

We started with 26 and now we have 68 members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you want to become a Baptist member to enable you to vote, please read the leaflet and drop an email to 

Nick Allan to say you want to become a member. 

 

Trustees 

Jon Curtis reported that now the building purchase is out of the way the Trustees are going to rotate 

roles and they are also open to receiving offers of fresh blood to help out. If you feel called or have a 

specific skillset to offer, please come and see Jon or Nick. 

 

Signed motion 

Jon reminded us about Graham Ensor’s visit in 2016 and his request to alter our constitution so that if 

our charity is wound-up, our assets would go to the Yorkshire Baptist Association. We agreed this in 

our subsequent church meeting, but did not formally lodge this change with the charities commission. If 

we take a vote to ratify, we need 75% of members present – which never happens! So a motion paper 

will be circulated to all church members to sign in the near future. 

 

There is much to be excited about going forwards. 

 

7. Close of AGM in prayer- Jon Curtis  
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Minutes of the meeting (not yet ratified by members) signed by : 

 
 
___________________________Jon Curtis (secretary) ___________________ Date 
 
 
 
___________________________Nick Allan (minister/trustee) __________________Date 

 


