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AMENDMENT: The following amendment to the May 2 2018 minutes was recorded and passed at the Church 

Members’ Meeting on Sept. 18th 2018: 

 

“May 2nd needed a clarification on page 11 [p.12 in this copy]- where we gave our money away this financial 

year. One of the gifts was to “Restore Ministries” and should have mentioned that it was for Foodbank as well 

as Restore.  

It was recorded that we aim to give away 10% of what we receive, which at the time was about £30K pa. Don’t 

want that to appear misleading. 

Well Beyond team don’t have that much at their disposal, because there are several other ways that £30k 

is given. One is a discretionary fund we have created for folk in need, administered by the Trustees. One is 

giving £2,400 a year to Baptist Missionary Society. One is £14K pa to YBA, our regional body/Baptist 

family in Yorkshire. YBA requested 5% of our budget as giving, it is not as high as that. Partly we give to 

them as a requirement of the loan conditions we took out to purchase our building in 2016, partly we want 

to be generous to our national/regional Baptist family over and above that.  

So the Well Beyond have about £15K to give away.” 
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MINUTES OF THE WELL CHURCH FAMILY MEETING  

2nd May 2018 at 7.30pm  

The Well, 603 Ecclesall Road, S11 8PR  

 

1. Nick opened the meeting with prayer 

2. Apologies  

Tim Rogers, Jon Curtis, Nick & Val Mather, Steph & Keith Wallace, Mary Wren, Adam 

Beagles, Louise Rainford 

 

3. Vision & this term’s update (Nick)  

a) Nick’s visit to USA  

God is continuing to speak to us. In the USA Nick heard similar words for us as a church to 

what had been prophesied to us over in the UK. When we planted 3 years ago there was a 

strong sense that we would be called to the city but also to the nations. This kept coming 

up while Nick was away. People would walk up to him who didn't know him at all saying I 

see the nations coming to your door and you have a call to the nations, this is key to what 

you do.  

b) The nations  

Asia keeps coming up. That we will be a gateway church, a gateway church into 

Asia. That we will be an Antioch church. (This means a church where there is a 

concentration of leaders or missionaries who are taught and sent out. Paul stayed in 

Antioch and taught for several years. So very similar to us where we have a number who 

are in the church but then are sent out to teach others across the nations. This is a place of 

equipping and then planting all over.) This is exciting. We believe we are all missionaries. 

Nick and Marjorie are really blessed as folk are called to move here. This summer there are 

experienced missionaries moving here with a call to The Well but a heart for the nations. 

We are asking God why have we got a place full of pumped up missionaries? Maybe it's 

because we, like Antioch, have something to do with being a sending church beyond 

ourselves. There is a real move of God coming, a powerful wave of God encouraging us to 

be wanting that and be welcoming this for the sake of God. We want all of him, not just a 

little bit. So yes Lord- More Lord! He wants to give us more. Folk are talking of revival, an 

outpouring of God of his power and presence. Both rich and poor are called to this church. 

This is unusual in UK. It's usually one or the other but we are called to have influence over 

both. 

Many people have seen bright lights over the building as they have walked or driven past. 

Chad Norris saw grace of God on this building and for this city. 

Lynne Green, Baptist Union of GB leader saw beacons of light across the city for folk to 

see and for them to be drawn to. Nick is quietly confident that God has great stuff ahead for 

us if we are hungry and thirsty for him. 

c) Likely links with Bridgeway in future  

Nick's trip to USA was great. It was a fact finding mission to Bridgeway Church in South 
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Carolina led by Chad Norris. On Sunday the church there prayed for the church here in 

Sheffield- they blessed us and asked for God's spirit to be poured out on us on Sunday. 

We are exploring starting a friendship between the two churches. They are just starting up 

a mission school out there.  

d) Deeper graduation after a great year – WILL YOU APPLY FOR 2018-2019?  

Our school will be graduating in June. So do be thinking about Deeper 2018-2019. Don't 

disqualify yourself on basis of age or job or for being too busy to fit it in. We have had 

people in their 20s to 70s this year, teachers, pharmacists, those with jobs and those 

without and God has made it all possible both in time and financially for it to work. You just 

need a free Monday and a free Thursday night. This is a great investment in your 

spirituality to go deeper in prayer and in your lives with God. 

4. PRAYER and events 

We have wanted to dig deep in prayer this year so we have already had two weeks of prayer 

before Easter and this whole night of prayer 8pm-6pm on May 18th-19th is the next part of this 

journey in prayer. Let's see what God does.  

Following on that day 19th May there will be a screening of the Royal Wedding open to the 

community. Theme royal cakes and fancy dress 11am-2pm. Sophie Stewart is leading this. 

5. Visitors to The Well- Hugo, David & Jessie Lee, Paul Harcourt  

We have had Hanneke and Hugo Van Driel last weekend and they spoke to Deeper on 

Monday. Paul Harcourt leads New Wine in UK and he is wanting to see renewal come. He will 

come in June. David and Jesse are in Indonesia and they run a children's home. They are 

radical missionary people. David is very funny and totally given over to seeing crazy God 

provision to care for the children. They also witness a lot of suffering. They also visit in June. 

6. PRAYER/PROPHETIC FOR FEW MINUTES TOGETHER to see what God would say. 

• Rachel Quli- God's going to make our right hand very strong raising us up to be ready and 

he will make us very strong. 

• Eileen Cerrone- saw that He is going to pour out his glory on us. Hugo and Hanneke spoke 

about this but there is a consecration needed if you want to see the glory then you need 

consecration in order to make the glory safe. So consecration if you want the glory. 

• Andy Pike- for so long in this country the church hasn't been listening cos there have been 

blocks from our history. But the church is now hearing and God is now giving us wisdom. I 

see a path is being cleared of debris like church buildings being knocked down. We will do 

great and mighty things in his love. 

• Roger Stone- we need to prepare for revival, we need to get ready. If it came now we 

wouldn't be ready. 

• Corinne Gaisie- I see a book in a heavenly realm. It's the Well's book of life. There is a lot 

of light on it and several pages are being turned and there is an acceleration coming but he 

waited for our readiness to unfold. We will be lifted up in his anointing displaying signs and 

miracles with very little effort. God uses any who is willing. 

• Lindsey Beagles- I see a stairwell where we are just climbing in a relaxed way just enjoying 

his presence up to where we think is the landing and the door but just as we are getting to 
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that point the picture suddenly altered and suddenly there were so many more stairs going 

up to climb and I saw us looking up in wonder and longing to keep climbing up continuing in 

his presence. I sense this is again acceleration into his presence in ways that we were not 

expecting. But so full of wonder! 

• Ruth Smith- saw a big angel wanting to pour out revival from a big bucket. Behind him 

there were angels gathered ready to support us and help us. She felt God say don't be 

afraid of the bigness as God has sent a whole army of angels to see it happen and happen 

really well. 

• Nick mentioned that many people had seen pictures of acceleration and buckets being 

poured over us. 

7. 2 Weddings this term  

a) Rich & Julie June 

b) Kate & Kris August  

8. Heaven in Healthcare conference  

Next Sat 12th May bringing spirituality and NHS together and in the evening there will be a 

healing meeting from 7pm. So go to FB and copy people into it and invite them if they need 

healing. People will be healed and invite non-Christians to witness this too. 

 

9. Finance- no report this meeting as we had such a large contribution on finance from Steve 

last time. 

 

10. Building Refurbishment update  

Nick explained how Ian Prescott is heading up the building process to date. Nick is grateful to 

all the people involved with the process. We want to involve everyone. We want to share in the 

choices and the financing together. It is a consultation process, something to do together. We 

are taking it slowly to ensure we get it right. 

 

 Summary of consultation and options we face (Ian Prescott) 

Our Mission 

The Well Church Sheffield (“The Well”) exists to house and share the presence of God through 

words, music, works and wonders.  

We’re a community that’s learning what it means to follow Jesus and share what we find with 

the diverse expressions of culture around us.  

Our heart is to build a relationship with you – whatever your situation in life.  

We are a church for the whole city, with a particular heart for life on Ecclesall Road, which is 

an intersection between students, young adults, businesses, the poor and young families.  

We passionately believe and hold to the teachings of the Bible.  

Everything we seek to do is based on the desire to fulfil what God’s word says and born out of 

a passion to be led by His Holy Spirit. 
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If there was a sense in rushing we didn't intend that to feel like that. It is an evolving project. If 

you have any questions or concerns get hold of Ian. He is the project manager and he loves 

diving in as this is what he does for a living. Last time he missed out more of the information 

on mission and vision for the building. When we did the consultation it may have looked like a 

done deal with all the plans. This is not the case. It was just to get the conversation started and 

to promote discussion. So here are some ideas and what do you think? It's just the beginning 

of the journey.  

 

Building Redevelopment Vision & Goals 

Our goal at The Well is to redevelop the building into a series of spaces, fully aligned to the 

values and vision of the church, and to serve the community. 

We want to make the building a place where everyone can come and feel at ease and sense 

the presence of God, for them to feel at home in a fully refurbished and modernised building, 

and for the building to serve some of the needs of our local neighbourhood.  

For regular church goers of all ages to enjoy coming to worship, pray and encounter with 

Jesus in the many different spaces we will create and improve; and for many diverse groups 

and individuals be able to meet, learn and grow in their faith and love of God together. 

We want to maximise the future potential use of the building and its surroundings and produce 

a better solution than currently exists in terms of space, quality and function. 

 
What’s been happening? 

Completed Initial Feasibility Study (Feb ‘18) 

Intended as a platform to take ideas forward and not to have anything set in stone 

Architects on “pause” whilst we refine our vision, ideas, priorities, etc 

Completed Feedback/Initial Consultation (End Feb ‘18) 

Happy to share comments in full by request 

Established a Development Group (March ‘18) 

Ian, Alex Roberts, Mick Farmer, Bob Brown, Nick Allan with Lindsey Beagles feeding in 

as and when. 

2 meetings to date & aim to meet monthly 

Established finance/fundraising Group (March ‘18) 

Dean Thorpe, Isabelle McKay-Smith, Lindsey Beagles - ?more 

Identified potential grants to apply for  

Undertaken assessment of user groups / space needs (April ‘18) with Nick and Lindsey 

feeding in operational information, what the needs are, which user groups we have, what 

space is needed now and in the future. This feeds into the development brief and shapes 

it. 

Identified the church’s immediate priorities and longer term aspirations (April ‘18) 

Prepared a detailed Development Brief (April ’18) 

Happy to share the brief by request 

Commenced the selection of a Structural Engineer for space frame assessment (May ’18) 
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Feedback / Comments 

Likes 

Additional WC’s  

More office space 

More break-out spaces for groups, etc. 

Replacing the pews with flexible seating 

New kitchen for café 

New heating system 

Dislikes 

Removal of wall between entrance lobby and café 

Removal of one of the staircases to upper hall – restricts user numbers 

Prayer room in bell tower – lack of access & fire escape 

Under floor heating system 

 

What is the Development Brief 

To set out The Well’s key design parameters and objectives, the priorities and details that we 

are seeking a design team to consider and design as part of the next stage of the design 

development to RIBA* Stage 2/3. 

Developing a much clearer and more focused brief based on objective space requirements; 

Highlight the constraints and issues associated with redeveloping an historic building; 

Setting out the key priorities for the church over the coming months and years to enable a realistic 

phasing plan to be developed and progressed with an initial focus on addressing the 

shortcomings of the heating system and the Upper Hall usage; 

Taking on board the feedback and comments from the initial feasibility stage; and 

Recognising the budgetary and financial challenges and being realistic in terms of when and 

how each phase of the redevelopment can be implemented. 

 

* Royal Institute of British Architects 

 

 

 

 

 

 

 

Key features of the Brief 

Main Entrance- 
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To break down visual barriers between the out and the inside and create a modern and 

welcoming entrance in keeping with The Well’s mission and vision; 

Create a dedicated Welcome Area within the existing lobby area with improved thermal 

performance, noise reduction and more secure, wheelchair accessible and visually 

attractive doors; and 

Future provision to be made for the inclusion of a disabled access lift to the first floor Upper Hall; 

and 

Provision of new fire rated doors to both staircases to the Upper Hall to also reduce heat loss 

and enhance security in the lobby areas 

 

Upper Hall- 

Access the Upper Hall will continue to be via the two main staircases that would enable the 

number of users within the Upper Hall to remain circa 100 – 140 people; 

Strengthen the floor structure to reduce vibration and improve sound insulation generally in the 

Upper Meeting Hall to reduce noise on the ground floor and to reduce noise internally from 

street noise; 

Improve thermal performance through the introduction of secondary glazing; 

Improve sightlines back into the worship space by increasing the glazing level of provision to the 

main Southern wall; 

Improve acoustics through the introduction of sound absorbing materials located on the flooring, 

ceiling and walls; 

Improve lighting facilities as elsewhere in the building to generally include LED fittings, which 

would provide good lighting output levels with relatively low maintenance costs; 

Provide two glass-fronted break-out spaces with a ceiling towards the North end which can be 

opened up to provide one large break-out space; 

Provision for a future mezzanine floor above the two break-out spaces to be used for storage 

and additional meeting space; and 

A small kitchenette area to be provided with a breakfast bar. 

 

Main Worship Space- 

Remove pews and replace with new individual upholstered seating. 

Levelling of the floor to be achieved by raising the floor over the existing wooden platforms to 

avoid any disturbance of known asbestos within the basement; 

A new heating system will be incorporated into the proposed design; 

Lighting upgrade will be required throughout the Main Worship Space;  

The provision of galleries located within the transepts to accommodate additional seating with 

independent access using staircases; 

Beneath the galleries break out spaces to be included with folding doors to provide sound 

proofing and privacy for groups using the break-out spaces; 

In the spaces beneath the galleries, consider the introduction of fire escape routes if required 

through the East and West transept walls.   
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Kitchen and Café- 

Re-provide a new and larger kitchen to serve the café including a larger serving area; 

Kitchen cupboards, worktops, kitchen appliances, flooring, sinks, etc. to be of commercial 

standard; 

Café serving areas to be positioned carefully to enable people during busy times to be able 

access the café and not block access into the lobby and/or Main Worship Space; 

Partition wall between the café area and Main Worship Space to be retained but improved to 

provide fire stopping; and 

Consider the partial removal of the wall between the café area and entrance lobby and replace 

with large double glazed widows along with new double entrance doors into the café area. 

 

New Office and Amenities Block- 

The new block shall be architecturally in keeping with the existing building and be of two storey 

in height;  

Access to the new block will be via the main entrance and new corridor with a fire exist for users 

of the new block incorporated within the design; 

The new block should incorporate sufficient office space for the church staff with all necessary 

heating, lighting, IT and workspace facilities i.e. desk, chair, photocopier/printer; and 

The second floor will be used for flexible working / meeting spaces and also additional storage. 

 

Lower Hall, Toilets, Gardens- 

Minor works i.e. plasterwork, decoration and new lighting is required to the Lower Hall; 

A new heating system will be installed which will serve all of the rooms and also new WC’s; 

New and improved toilet facilities to be incorporated in the Lower Hall area including the 

provision of a new Disabled WC and increased male and female WC’s. 

Tidying up the outside courtyard to make it more usable in all seasons. 

 

Phase 1 – Refurbishment of the Upper Hall & New Heating System  

Rationale for Upper Hall:  

Lack of space for ministries and groups 

Funding available this year (c.£30k) 

Can be done with minimal disruption to others 

Won't impact on the weddings already planned 

Won’t require temporary re-location 

When complete provides flexibility to use for office space before new block built 

Approximate costs - £100,000 
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Rationale for New Heating System: 

Main commercial boiler is at the end of its design/operating life 

New spare parts are unavailable – risk of another prolonged cold winter 

Inefficient system and poor controls not suitable for the building uses 

Single quote for a new system - £78,100 + VAT 

Further quotations required 

Next Steps 

Select Structural Engineer & report on space frame (May ‘18); 

Finalise & approve the Brief (May ‘18); 

Draft heating specification, issue tenders & select heating contractors to undertake works (June 

‘18) 

Undertake heating system works (Summer ‘18) 

Issue Brief and select architects to undertake designs (June – Aug ’18); 

Stage 2/3 for whole building 

Stage 3/4 for Upper Hall 

Prepare specifications, programme & cost plans for Phase 1 (Aug ‘18) 

Issue tenders for Phase 1 and select contractors to undertake works to Phase 1 (Sept ’18) 

Undertake Phase 1 works (Sept to Nov ‘18) 

Permission from The Well Church 

For The Well Church Members to confirm their agreement for the Trustees supported by the 

Development Group to continue to pursue the designs and actively commence fund raising 

for the building redevelopment; 

For The Well Church Members to confirm their agreement for the Trustees supported by the 

Development Group to prioritise Phase 1 i.e. the refurbishment of the Upper Hall and 

installation of new heating system, subject to having the available funds to undertake the 

work. 

 

Any questions- 

Roger Stone- will there be a baptismal pool as part of the stage? Nick- no as we have bought a 

portable one so we will have the flexibility. We looked into the work involved in sinking it and I 

was very involved and costly hence the portable pool instead. We have bought our own now for 

around £1800.  

Liz Roberts- Can we make sure it is clear which front door is the main entrance when we redo 

the front. Ian- Yes we will. 

Jane Chapman- The welcome area in the foyer, will we keep it? Ian- We originally considered 

demolishing it but it has been felt after reflection that this is a good holding space for security to 

work well, and for welcoming people to the building and also to direct people and take deliveries 

in. 

Stephen Bradley- is there a plan for the organ? N- the organ in three years of us being here has 

only be played for a funeral and that wasn't by us. It isn't part of our worship so we hope to find a 

home for it somewhere. We had an enquiry form a guy in Germany.  

Ken Gorman has heard of churches successfully selling their organ. 
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Q- Will we be keeping the character of the old church with the arches and the old doors ? Yes 

we will. 

Jane Chapman- Regarding the pews, can they be taken out earlier rather than later as they are 

not flexible. Ian – if church was behind this then yes. We would need to leave the building for 

this to happen so the timing would be crucial which is why we don't plan to do it this year. 

Steve Essam- Will the asbestos have to be disturbed? Ian- No cos the new floor level will run 

above the existing one. We will involve the asbestos company to oversee the work is done 

safely at the time. There is no likely funding available for this work so we will need to pay for it 

ourselves but there is funding available for community things. 

Scott Richardson- is there a salvage price for the pews? Ian- Yes 

Simon Nicholson- can we still use upper hall when the sanctuary is being done. Ian- yes the 

idea is to phase it so we can stay if possible.  

Terry Lilley- What sort of heating is envisaged?> Ian- a wet system with flow and return piping 

with vents in the floor to bring heat to the seating area as well as peripheral heating through wall 

hung radiators. 

 

Nick- talk to Ian if you have any further questions. 

So are we happy to proceed with Phase 1 and a phased approach to the work in the building? A 

show of hands was asked for and the consensus was yes the church family is happy for us to 

proceed with phase 1. 

 

11. Pastoral update- Marjorie with Eileen Cerrone 

Marjorie spoke about adopting a pastoral share culture. We need to be ready for God moving. 

We are friends with Alan Scott, Coleraine, Ireland. They changed their structures to be able to 

welcome and care for many. It was a huge undertaking and he advised us if we have any 

sense to set things up ready for the future increase, so put structures and culture in place 

ready. We have a culture of pastoral share not pastoral care. It is not the mindset that 

someone heads it up and is the chief minister but that we all get to share in the healing and 

deliverance in this place. (See Annex 1 handout given to attendees). We are all in it together. 

We need to learn to pray for one another, in our neighbourhoods as well as in the church. We 

can all learn to love more. If we care for one another we will become a stronger church which 

means we can care for our city better. It's inside out rather than outside in. So we want to train 

our young adults in praying for healing and deliverance. The primary place to practise is in 

community. So great idea to join one. 

Extended ministry is for when people hit hard times and need a bit of extra help to overcome a 

particular issue. It is happening naturally in our midst if you know who to go to but for new 

people there is no avenue open to get prayer. So we needed to set something up and have 

some accountability within it. Eileen Cerrone with co-lead this with Marjorie Allan and will cover 

this administratively.  

Eileen Cerrone- prayer ministry is when we stand with you, seeking God for you and with you 

for a specific struggle you are engaged in. It isn't the best tool to sort out long-standing broad 

problems in your life. If it is specific it is better. There will be a short application form to fill in. 

You will be allocated a team of two people, one experienced prayer and the other a learner. 

Each session will last about 2 hours from start to finish. The team will seek God on your behalf 

before you come, they will get together to seek God for direction, words of knowledge, 

prophetic words and what God wants to do. 

First you get to share what is going on during which time the team listen to you but also to 
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God. Then we hope for a power encounter with God for you. If it isn't all finished in one 

session we may reconvene for another. Brief notes would be taken and kept just for continuity 

such as prophetic words and scriptures God has given in the session. After ministry there will 

be a time of feedback and maybe a cup of tea and a time of advice on how to keep your 

freedom. The team will continue to cover you in prayer and follow up afterwards. Notes will 

only be taken with your consent and at the end of the session/s we will ask if you want the 

notes we have taken or if you would like us to shred them. We want to ensure that 

confidentiality is paramount to us and we will adhere to current guidelines to keep any notes 

taken confidential. 

We propose to run some training which will be very lightweight. We will learn from one 

another. We don't want to have a backlog or for it to be such a huge commitment. Often 

people are happy to commit to one session but six would be the maximum. We want to create 

an environment where many can join in and go deep. 

Roger Stone- is this just for church member at the well? Marjorie- Our experience is that it isn't 

helpful for those outside the church context and it can be detrimental to those not in 

community or who haven't become a Christian as yet. 

Lorna Nicholson- Are there any thoughts on how Freedom in Christ courses can link in with 

this? Marjorie yes we are keen to link these and to be able to work both models together. We 

will speak further about the details of this. We also have other really gifted ministers in Sozo 

and LieBusters. So we will look at it all. But we do want to use professionals for specialised 

areas of help. We are not the professionals. There will be times when sending someone to a 

counsellor will be more effective in that person's life than prayer ministry. 

We need to have integrity in what we offer so if specialised help is what is needed we need to 

be able to signpost in the right direction. 

• Stephen Bradley- How will this prayer ministry be made known? Marjorie- through 

community groups in the first instance but we won't be hard and fast about this as there are 

some people who are not in community for very valid reasons. 

• Terry Lilley reflected that most people he worked with were fine with one session but just 

occasionally he would have one for longer. Marjorie- occasionally there unusual circumstances 

when the sessions would carry on but that is mostly on an individual basis. We want to 

mobilise many people offering a few sessions and see people set free. We always want to 

release people to follow Jesus. 

• Helen Pattison- who do we contact about a session? Marjorie- Marjorie or Eileen. 

So what's next? If you want to be part of a team then there will be a training date before the 

summer and once we have a trained team we will launch. 

Eileen mentioned that anyone can join in and can be trained. Marjorie added that maybe you 

haven't got the time to be on team but are already a community leader so this training would 

be useful at this time. 

As part of our pastoral care to one another we need to look at how we engage with this online. 

Comments/Questions- 

• David Wren- we should treat others how we would want to be treated ourselves. 

• Steve Essam- talk to folk online in the same way as you speak to them if you were 

speaking face to face. 
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• Andy Pike- it's a brilliant tool but let's ask Holy Spirit to help us when we write stuff online 

• Rachel Quli- it's sad that this has had to be said but good that it has been said. We need to 

be kind, wise, noble, considerate and loving to one another, loving the church and loving 

others. This really matters. 

• Ali Smith- social media is seen by young adults as a place to debate things, so how do you 

envisage this being taught to them? 

• Marjorie Allan- we have thought about that and Ben Elliott has suggested we pin some 

guidelines to the top of our FB page. The first step is talking about it in the meeting and 

then. Community groups can have a more intimate online space through WhatsApp where 

they can debate and share more personal things. 

 

12. Generosity Fund – our first decisions on gifts (Nick & Louise Elliott) 

Nick- we love to give our money away and we want to tithe on our income as a church which 

amounts to roughly £30K a year. This team of people Nico and Alice Pugliese, Louise Elliott, 

Mike Peters Formed the team Well Beyond to look at where we give their money. They then 

after prayer and research present their thoughts to the trustees and after consideration usually 

agree with what they suggest and bring it to the church members to inform where the money 

will go. They are doing a great job on our behalf and this is where we will give this year's 

money to. They are also looking to increase group membership. 

• Open Doors. We recommend becoming a partner church with open doors and giving 

£100/month as a regular commitment. to stand in solidarity with the persecuted church.  

• Snowdrop. A local charity committed working in an area we are passionate about, we 

recommend a one of gift of £500 with a view to regular giving in the future if the 

organisation are interested in partnering with the church.  

• Sunergos (Kate Register) - we have considered Kate’s application for funds and feel her 

ministry is an exciting one, particularly where it is empowering indigenous organisations to 

make a bigger impact. We would like to give £500 as a one off gift. We hope Kate will want 

to share more with the church about what she is doing, hear what fruit her ministry is 

having with a view to supporting her regularly in the future.  

• Restore ministries- a local ministry making a big impact on the poor and vulnerable. We 

recommend a one off gift of £1000  

• FSCI - we were really impressed with Chris Mold when he came to speak on compassion 

Sunday and his ministry in Eastern Europe to prevent trafficking resonates with us. We 

would like to give £500 as a one off gift with a view so being in touch finding out more 

about FSCI and how we can partner with them.  

• Golddigger Trust - doing great work with vulnerable young people in South Yorkshire. We 

want to support with a one off gift of £1000.  

• Medair - a Christian relief organisation working with some of the worlds most vulnerable. 

They have a current fundraising campaign for DRCongo, one of the world’s forgotten 

crises. £500  

• CPA (Christian partnerships in Africa) a small charity focusing on education in Kenya, 

Ethiopia and Malawi. Known to the Elliot’s and being a great organisation. £500.  
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Notice re KATE REGISTER- a coffee and cake evening to feedback on this last trip to Nigeria 

and Ghana on Tuesday 15th at 7.30 at our house  

If there are any other ministries or individuals that you feel we should be supporting or that we 

can support, get in touch with Well Beyond. If you know anyone who is going on mission we 

would love to encourage them so again let them know. 

 

13. Admin update 

First Lindsey reminded everyone that her email is- info@wellsheffield.com. If you contact 

her during office hours via FB or her own email, she won't answer in a timely manner as 

she doesn't look at those very often. 

14. Lindsey introduced Mavis and Christine who will be heading up a new Café for the over 

60s on TUESDAY mornings at 10.00-12.30. The café will open at 10.30 to the public and 

close at 12.00. This gives the team a bit of set up and feedback/clear up time. They are 

looking for people who would love to meet new people, listen and give encouragement to 

them or just come and make tea and coffee. We also thought if anyone had a skill they 

may like to impart to the over 60s to ask you to get in touch with us. You can either email 

the office or talk to Mavis or Chris for further details if you have any thoughts or questions.  

We will be starting with team time for volunteers on May 22nd at 11.30am. 

15. GDPR update 

General Data Protection Regulation- this new law on data protection comes into force on 

May 25th 2018. This will have an impact on how we currently run things and how we use 

data. We just wanted to let you know that we have a policy and are working out the 

ramifications for all that we do. We will report back soon on what that will mean for 

everyone here. Lindsey just reminded everyone in the meantime that any data that is their 

own we are free to share but as a rule of thumb, don't share anyone else's personal details 

without that person's consent. 

16. Garden party with a difference- a morning’s work in the garden- 9th June 9.30-13.00 to 

get the garden shipshape for summer and autumn events. Great time together. 

 
Nick closed the meeting in prayer 
 

 
Minutes of the meeting (not yet ratified by members) signed by : 

 
 
___________________________Steve Essam (Treasurer) ___________________ Date 
 
 
 
___________________________Nick Allan (Minister/trustee) __________________Date 
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ANNEX 1 

FOR CHURCH MEETING MAY 2018 

EXTENDED PRAYER MINISTRY AT THE WELL 

 

 

Aim of Prayer Ministry 

 

Our desire is to see people made whole.  Occasionally people need a specific breakthrough and we want to 

provide a safe place in which people can talk their situation over with a caring team, who will seek the Lord 

with you, so that they can effectively minister to you in order that you may experience the freedom Jesus Christ 

has won for you on the Cross.  The aim of this ministry is for specific single issues rather than a broad spectrum 

of difficulties in your Christian walk. 

 

 

 

Who can apply 

 

Anyone who regularly attends the Well can apply for extended prayer ministry, but we encourage people to be 

part of a community at the Well and talk to their community leader first. 

 

To apply you will fill in a short application form which is handed over to Marjorie and/or Eileen and a team 

will be prayerfully selected.  The application form will then be passed to the prayer team leader who will 

contact you to arrange a mutually convenient date and venue for ministry. 

 

A brief record will be kept of prayees and teams for senior leaders so that they may have an overview on who is 

having prayer ministry and to ensure ministry is shared appropriately and no praying volunteers are over-

streched. This is also important in order to help us to cover our volunteers  and to keep a record in case of 

complaint (note the feedback process explained below). 

 

 

 

Ministry Team 

 

The prayer teams are made up of loving Christians who belong to the Well, who have been trained by us, or 

who are known to us and who have experience in ministering inner healing and deliverance. The team will 

usually be two people.  

 

Those who have been trained could have been trained in-house in church, or trained through nationally 

recognised courses such as Sozo, Lie-Busters, Freedom in Christ or Restoring the Foundations. Our aim is to 

keep our ministry model simple and above any style of ministry we are committed to the truth and authority of 

the Bible and in particular the teachings of Jesus Christ as they pertain to inner healing and deliverance. 

 

Ministry team members will need to apply to be on the team by filling in a brief application form which 

asks about previous training and experience but also provides information on accountability, expectations and 

good practice.   We will also aim to train new team members (even those for whom this is new).  Therefore 

teams will usually be made up of at least one experienced person and one trainee. 

 

We invite applications now to be on the ministry team whether you are experienced or a beginner:  

please let Eileen know and she will give/send you an application form.     

 

 

 

The Ministry and Accountability 

  

 

Ministry will be offered initially as one session, where you and the team can decide whether,and how many, 



15 

 

follow up sessions are needed (up to a maximum of six sessions). 

 

If at any time during ministry, you feel that you would benefit from professional help then that can be discussed 

with the team.   

 

We operate a policy of strict confidentiality but not secrecy.  The senior leaders may therefore be contacted and 

informed if help or advice is needed. 

 

Brief notes may be taken during each prayer session with your consent. At the end of the ministry the notes will 

either be returned to you or destroyed. 

Please be aware that if any matter arises that we are legally obliged to notify others about (Police/Social 

Services) then we will notify the relevant authority after having told you that we are going to do so. 

 

 

 

Feedback 

 

Unfortunately it is possible some prayees may not have a positive experience (rare but it does happen) during 

ministry;  and some prayer ministers may also have unhelpful experiences!    

 

Our aim is to improve the effectiveness of prayer ministry for both the prayee and those who minister so 

feedback is essential.    We therefore have a short Feedback Form where you can briefly assess the 

effectiveness of prayer ministry in your personal experience.   You can rest assured that everyone will receive a 

loving and caring response. 

 

 

 

 

What Happens during a prayer session? 

 

You will be allocated a team to pray for you i.e. an experienced prayer minister plus one other, who could be a 

trainee.    The leader will arrange with you a day, time and venue that suits everyone.     

 

Each ministry session will need approximately two hours from start to finish: 

 

The team will be seeking God on your behalf, probably even before the day of ministry, for breakthrough.   

Team will get together for half an hour before you arrive for ministry.   They will pray and seek God for 

direction of ministry/any words of knowledge/prophetic words or Scripture to give you. 

 

When you arrive they will give you time to share what you need ministry for (not too little but not too much – 

up to 30 mins at the most).  As you are sharing they will be listening to you and the Holy Spirit at the same 

time, and may ask you questions.     

 

Then they will invite the Lord to come and ministry is usually an hour but it can be a bit longer.  However, 

ministry that goes on too long wearies the team and yourself and can be counter-productive.    It is better to 

arrange a follow-up session than try to get everything done in one go. 

 

Brief notes may be taken by the team during each prayer session.  They are designed to support the process and 

continuity of prayer if there is more than one session.  Prophecies, scripture and any words of encouragement 

will be recorded and given to you at the end of the session. 

 

After ministry there will be up to half an hour of feedback, possibly including a cup of tea, and advice on 

helping you walk out the freedom Jesus has just brought to you.   

 

The team will cover you in prayer as you go as well as between sessions if there is more than one. 

 


